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Giris

Bu rapor GRAND GALATA HOTEL&SPA’ de 2026 yil1 boyunca Siirdiiriilebilir Turizmle ilgili yapilan ¢alismalarin
sunulmas1 amactyla hazirlanmistir.

GRAND GALATA HOTEL&SPA Sishane’ de 59 oda, 118 yatak kapasitesiyle hizmet vermektedir.

Misafirlerimize
konaklamaya ek, restoranimiz, spa, havuz ve fitness alanlarimizla hizmet sunmaktayiz.

Hizmetimizi 20 kadin, 38 erkek olmak iizere toplam 58 personelle gergeklestirmekteyiz.

Stirdiiriilebilirlikle ilgili ¢alismalarimiza ait detaylar asagida mevcuttur.

Stirdiiriilebilirlik Ekibi

Oncelikli olarak Siirdiiriilebilirlik ile ilgili hedeflerin belirlenmesi ve ¢alismalarin gerceklestirilmesi i¢in ekip kurduk;

Siirdiiriilebilirlik ekibi, Genel Miidiir; Alaaddin Erko¢ CAKINA, Enerji Yénetim Temsilcisi Nizam CEBECI,
Muhasebe Sorumlusu Saban YILDIZ, Cevre Temsilcisi Esra VURGUN, Ekip Uyesi Ugur Gokhan Annakkaya’
dan olugmaktadir.

Ekip tarafindan Yonetim Sistemi olusturulmus, diizenli araliklarla toplantilar yapilmakta ve diizenleyici dnleyici
faaliyet kayitlar1 tutulmaktadir.

Hedeflerin Belirlenmesi

Ekibimiz c¢alismalara baglamadan o6nce, YOnetim, Personel, Misafir, Tedarikg¢iler, Kaynaklarin dogru ve etkin
kullanilmasi, Yasal yiikiimliiliikler, Cevre, Gida, Temizlik ekipmanlari, Dis kaynakli hizmet alimlari, ISG
Kurallarin1 g6z 6niinde bulundurarak calisma hedeflerini belirlemistir.

2025 Yilinda hedeflenen yerel satin alma oraninin %40 iizerine ¢ikmasi hedefinde %50 nin iizerine ¢ikildig:
goriilmiistiir. Buklet malzemeler dispanserler ile %100 degistirilmistir. Calisanlara diizenli egitimler
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verilmektedir. Elektrik su dogalgaz tiiketimindeki tasarruf hedeflerine de ulasildig1 goriilmiis olup sayisal verilerle
Kaynaklar1 Koruma basliginda degerlendirme yapilmaistir.

Personel

Siirecin planlamasi ve islevselliginde en 6nemli paydasimiz olan personellerimizi bilgilendirmek i¢in; Is Kanunu,
Yasal Hak ve Sorumluluklar, Siirdiiriilebilir Turizm, Cevre ve Atik Y&netimi, Acil Durumlara Miidahale, is Saglhig
ve Giivenligi egitimleri diizenledik.

Ayrica dis kaynaktan destek alarak Yangin tatbikat1 diizenledik, Ilgili personellere Lejyonella, Cankurtaran, Havuz
Operatorii, Hijyen ve Ilkyardim egitimlerini aldirdik. Kadromuzu olustururken alaninda egitimli ve sektérel tecriibeli
personelleri tercih ettik.

Sektdrde personel gelisimi ve siirekliligini saglamak adina Insan Kaynaklar1 tarafindan oryantasyon egitimleri
diizenlenmekte olup, sirket ihtiyaglar1 ve esitlik ilkesine uygun olarak terfi sistemi uygulanacaktir.

Personel Anketi ve Goriis Oneri Formlariyla geri bildirimlerini almaktayiz, gelen éneriler dogrultusunda

iyilestirme ¢aligmalarina devam edecegiz.

Misafir

Misafirlerimizi, internet sitemizde, odalarda ve genel alanlarda konumlandirdigimiz uyar1 metinleriyle
bilin¢lendirmeyi hedefledik.

Ayrica personelimiz tarafindan seyahatleri sirasinda Siirdiiriilebilir Ulagim yontemleri g6z oniinde bulundurularak

yonlendirme yapilmaktadir.

Misafir Anketi ile geri bildirimlerini alip iyilestirme ¢alismalarimiza devam edecegiz.

Satin Alma

Satin alma politikamizi1 verimli satin alma, ¢evresel {iriin kullanimi, plastik ve zararlh iirtin kullaniminin azaltilmasi,
yerel iireticinin desteklenmesi iizerine kurduk.

Tekli buklet tirtinler yerine, ¢ok kullanimli sabun, dus jeli, sampuan, ve diger buklet {iriinleri, tercih ettik.

Satin alma listeleri olusturulurken tiiketim orani ve siklig1 géz oniinde bulundurularak, ¢abuk bozulur iiriinleri
kiiciik hacimli, uzun dayanimli iiriinlerin biiylik hacimli alimlarini1 sagladik, bu sayede plastik ambalaj atiginin

azaltilmasini sagladik.
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Kahve alimlarimizda Fair Trade belgeli, kimyasal alimlarimizda ekolojik belgeli {iriinleri, tek kullanimlik kagit,
karton vb iirlinlerde ¢evresel iiriinleri, aydinlatmalarda Led iirlinleri tercih etmekteyiz. Cevreye duyarl iiriin satin
alma oranimiz toplam satin almanin %61 i1 oraninda olup yerel satin alma toplam satin alma oraninin %872 dir.

Cevre Etkilerinin Azaltilmasi

Atik yonetim sistemimizi kurup, kaynaginda ayristirma yaparak, ¢evresel zararlarin 6niine gegmeyi planladik ve
Sifir Atik sistemine dahil olduk.

Odalara plastik yerine cam sise su konumlandirdik. Atik ayristirmalara odalardan bagladik.

Atiklar, su, elektrik, dogalgaz sarfiyatlar1 g6z onilinde bulundurularak Sera Gazi salinimini hesapladik ve ¢evreye
verdigimiz zarar1 azaltmak i¢in 10 adet fidan bagisinda bulunduk.

Depo alanlari; Tehlikeli madde, Kirtasiye, Tekstil, Gida olarak ayrilmistir. Tehlikeli madde deposunda kimyasal

sizintisina sebebiyet vermemek i¢in tagma havuzu yapilmistir.

Kaynaklarin Dogru ve Etkin Kullanimi

Enerji kaynaklarimin dogru ve etkin kullanilmasi i¢in yillik enerji tiikketimi degerlendirilmesi yapilmistir. Odalarda
ve kat aralarinda led aydinlatmalar tercih edilmis olup, kat aralarinda sensorlii sistemler mevcuttur.

Klimalarin gereksiz kullaniminin 6nlenmesi i¢in teknik ekip tarafindan pencerelere sensor yapilmistir.
Su sarfiyatinin 6nlenmesi i¢in lavabo ve dus musluklari ingaat agamasinda perlatorlii iiriinlerden tercih edilmistir.
2025 yilinda misafir basina yillik toplam su tiiketimin 2026 yilinda %3 oraninda azaltildigini, 2025 yilinda misafir

basina yillik toplam elektrik tiiketimin 2026 yilinda %3 oraninda azaltildigini, 2025 yilinda misafir basma yillik
toplam dogalgaz tiiketimin 2026 yilinda %2 oraninda azaltildigini, gézlemledik.

Yenilenebilir Enerjiye Destek

Otel alanlarinin %90 1 LED ile aydinlatilmaktadir. D1s cephe aydinlatma i¢in giines enerjili aydinlatma {iriinleri

kullanilmaktadir.
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Kiltiirel Varliklarin Desteklenmesi

Tarihi ve kiiltiirel yerlerin tanitimi, internet sitesinde otel i¢indeki alanlarda yapilmaktadir. Personel tarafindan
misafirler sozli olarak bilgilendirilmekte olup, resepsiyonda brosiirler ile tanitim yapilmaktadir. Ayrica yonetim
tarafindan kiiltiirel varliklara destek bagislar1 yapilmistir.

Herkes Icin Erisim

Herkes i¢in erisimin saglikli ve giivenli olarak saglanabilmesi i¢in giris kapimizda rampa bulunmaktadir.
Asansorler ve ortak alanlar engelliye uygun diizenlenmis olup, engelli odamiz mevcuttur.

Ayrica meniimiizde vejetaryen yiyeceklerde, diyabetik receller, glutensiz siit tirlinleri, bulunmakta olup; alerjen
bilgilendirmeler yapilmaktadir.

Kadin Istihdami ve Yerel Istihdamin Desteklenmesi

Personellerimizin %34’ii kadin personel olup kadin istihdamina destek vermemize ek %56 personelimiz yakin
lokasyondan segilerek yerel istthdam desteklenmistir.

Ayrica yonetici kadromuzun %10’ {i kadin kadrosundandir.

Yerele Destek

Tedarikgilerimizin %92 si yerel markalardan olup, taze Meyve& Sebze satin alimlarimizin %701 yerel manavdan
alinmakta olup, tedarik¢ilerimizin %35’ i (Eminonii, Beyoglu, Besiktas vb.) yakin lokasyondandir.

Destinasyon Katilimi

Otelimizin TURID Uyeligi mevcuttur, toplantilara Genel miidiiriimiiz katilim saglamaktadir.
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INTRODUCTION

This report has been prepared to present the activities carried out regarding Sustainable Tourism throughout 2026 at
GRAND GALATA HOTEL & SPA.

GRAND GALATA HOTEL & SPA provides accommodation services in Sigli with 59 rooms and a bed capacity
of 118 In addition to accommodation, we provide services to our guests with our restaurant, spa, swimming pool,

and fitness areas.
We provide our services with a total of 58 employees, consisting of 20 female and 38 male employees.

Details of our sustainability-related activities are provided below.

Sustainability Team

As a priority, we established a team to determine sustainability-related objectives and carry out the relevant
activities.

The Sustainability Team consists of General Manager Alaaddin Erkog¢ CAKINA, Energy Management

Representative Nizam CEBECI, Accounting Responsible Saban YILDIZ, Environmental Representative Esra
VURGUN, and Team Member Ugur Gokhan Annakkaya.

A Management System has been established by the team, meetings are held at regular intervals, and records of

corrective and preventive actions are maintained.

Determination of Objectives

Before starting the activities, our team determined its objectives by taking into consideration Management,
Employees, Guests, Suppliers, the correct and efficient use of resources, legal obligations, Environment, Food,

Cleaning Equipment, outsourced services, and Occupational Health and Safety (OHS) Rules.
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Employees

In order to inform our employees, who are our most important stakeholders in the planning and functionality of
the process, we organized training sessions on Labor Law, Legal Rights and Responsibilities, Sustainable
Tourism, Environment and Waste Management, Emergency Response, and Occupational Health and Safety.

In addition, with external support, we organized a Fire Drill and ensured that relevant employees received training

on Legionella, Lifeguarding, Pool Operation, Hygiene, and First Aid. When forming our workforce, we preferred

employees who are trained in their respective fields and have sectoral experience.

In order to ensure employee development and continuity within the sector, orientation training is provided by the
Human Resources Department, and a promotion system will be implemented in accordance with company needs

and the principle of equality.

We collect feedback through Employee Surveys and Feedback and Suggestion Forms, and we will continue our

improvement activities in line with the suggestions received.

Guests

We aimed to raise awareness among our guests through warning and informational notices placed on our website,
in guest rooms, and in common areas.

In addition, our employees provide guidance to guests by taking Sustainable Transportation methods into

consideration during their travels.

We will continue our improvement activities by collecting feedback through the Guest Survey.

Purchasing
We based our purchasing policy on efficient purchasing, the use of environmentally friendly products, reducing

the use of plastic and harmful products, and supporting local producers.

Instead of single-use amenity products, we preferred multi-use soap, shower gel, shampoo, and other amenity

products.
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When preparing purchasing lists, we considered consumption rates and frequency. We ensured that perishable
products were purchased in smaller quantities and long-lasting products in larger quantities, thereby reducing

plastic packaging waste.

For our coffee purchases, we prefer Fair Trade-certified products; for chemical purchases, we prefer
environmentally certified products; for disposable paper, cardboard, and similar products, we prefer

environmentally friendly products; and for lighting, we prefer LED products.

Reduction of Environmental Impacts

We planned to prevent environmental damage by establishing our waste management system and separating waste

at its source, and we became part of the Zero Waste system.

We placed bottled water in glass bottles instead of plastic bottles in the guest rooms. Waste separation was
initiated in the guest rooms.

Considering waste, water, electricity, and natural gas consumption, we calculated our greenhouse gas emissions
and donated 10 saplings in order to reduce the environmental impact we cause.

Storage areas are separated into Hazardous Materials, Stationery, Textile, and Food areas. A spill containment

basin has been installed in the hazardous materials storage area to prevent chemical leakage.

Correct and Efficient Use of Resources
Annual energy consumption has been evaluated to ensure the correct and efficient use of energy resources. LED
lighting has been preferred in guest rooms and on floors, and sensor-based systems are available on the floors.

Sensors have been installed on the windows by the technical team to prevent unnecessary use of air conditioning.

To prevent water consumption, washbasin and shower faucets were selected with aerators during the construction
phase.

We observed that total annual water consumption per guest was reduced by 3% in 2026 compared to 2025, total
annual electricity consumption per guest was reduced by 3% in 2026 compared to 2025, and total annual natural

gas consumption per guest was reduced by 2% in 2026 compared to 2025.
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Supporting Renewable Energy

90% of the hotel areas are illuminated with LED lighting. Solar-powered lighting products are used for exterior

lighting.

Supporting Cultural Heritage

Historical and cultural sites are promoted on the hotel’s website and in areas within the hotel. Guests are verbally
informed by our employees, and promotional materials are provided through brochures at the reception. In addition,

donations have been made by the management to support cultural heritage.

Accessibility for Everyone

In order to ensure healthy and safe accessibility for everyone, there is a ramp at our entrance door.

The elevators and common areas have been arranged to be accessible for guests with disabilities, and we have an
accessible guest room.
In addition, our menu includes vegetarian foods, diabetic jams, and gluten-free dairy products, and allergen

information is provided.

Supporting Female Employment and Local Employment

34% of our employees are female, and in addition to supporting female employment, 56% of our employees were

selected from nearby locations, thereby supporting local employment.

In addition, 10% of our management team consists of female managers.

Supporting the Local Community

92% of our suppliers are local brands. 70% of our fresh fruit and vegetable purchases are made from local

greengrocers, and 35% of our suppliers are located nearby (Emindnii, Beyoglu, Besiktas, etc.).

Destination Engagement
Our hotel is a member of TURID, and our General Manager participates in the meetings.
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